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Fiscal  Year  2011-2012  Annual  Report 


MISSION  STATEMENT 


To  manage,  operate  and  maintain  the  War  Memorial  and 
Performing  Arts  Center  buildings  and  grounds,  including  the 
War  Memorial  Opera  House,  War  Memorial  Veterans  Building, 
Louise  M.  Davies  Symphony  Hall,  Harold  L.  Zellerbach 
Rehearsal  Hall,  and  adjacent  grounds  for  the  maximum  use 
and  enjoyment  of  the  public  and  to  best  serve  the  purposes 
and  beneficiaries  of  the  War  Memorial  Trust. 


MAJOR  PROGRAM  AREAS/OPERATIONAL  FUNCTIONS 


The  San  Francisco  War  Memorial  and  Performing  Arts  Center 
is  one  of  the  largest  performing  arts  centers  in  the  United 
States  and  one  of  the  busiest  centers  in  the  world.  The  Center 
includes  791,000  square  feet  of  space  in  four  buildings 
situated  on  three  city  blocks.  Each  year  the  Center’s 
performance  facilities,  the  Opera  House,  Davies  Symphony 
Hall,  Herbst  Theatre  and  Green  Room,  host  over  900 
performances/events  and  attract  an  estimated  1.1  million 
patrons.  An  additional  estimated  20,000  people  annually  attend  other  programs  in  the  Center,  including  the  Museum  of  Performance  & 
Design,  Arts  Commission  Gallery,  Law  Library,  Performing  Arts  Center  Tours,  Swords  to  Plowshares  and  veterans’  activities. 
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The  War  Memorial  and  Performing  Arts  Center  is  a charitable  trust;  its  facilities  and 
public  assets  are  entrusted  to  the  City’s  care  through  the  War  Memorial  Board  of 
Trustees.  The  War  Memorial  department  is  responsible  for  insuring  the  facilities  are 
safe,  secure,  well-maintained  and  used  to  their  fullest.  Core  services  include: 

1.  Facilities  Administration.  Administer  and  coordinate  facilities’  use  and 
occupancy  by  War  Memorial  Trust  beneficiaries  and  others,  including 
veterans'  organizations,  City  offices  and  other  permanent  and  temporary 
occupants. 

2.  Booking.  Marketing  and  Licensee/Patron  Services  Marketing,  scheduling, 
licensing  and  coordinating  rental  uses  of  the  Opera  House,  Davies 
Symphony  Hall,  Herbst  Theatre  Green  Room  and  Zellerbach  Rehearsal 
Hall  facilities.  Licensee  services  include  contract  administration,  box  office 
and  ticket  sales  services,  stage/event  production  and  technical  services, 
front-of-house  ushering  operations  food  and  beverage  concession  and 
catering  services.  Patron  services  include  facility  tours,  lost  and  found, 
program  accessibility  and  public  information 

3.  Buildings  and  Grounds  Operation  and  Maintenance  Daily  operation  and 
regular  maintenance  and  repairs  of  buildings,  building  systems  and 
equipment,  including  mechanical,  electrical,  heating,  ventilating  and  cooling; 
routine  and  special  custodial  services  in  accordance  with  activity  schedule 
requirements,  operating  and  maintaining  stage  facilities  and  technical 

^ . , Votorono  Building  Lobby  - Sot  for  cotorod  opoclnl  ovont 

equipment. 

4.  Security  Services:  Safeguarding  and  securing  War  Memorial  and  Performing  Arts  Center  buildings,  grounds, 

licensees,  patrons,  occupants  and  visitors. 

5 r.anital  Proiect  Planning  and  Management:  Planning  and  implementing  facilities  maintenance  and  capital 

improvement  projects,  both  department-funded  and  tenant-funded 

R General  Administration:  Financial  management  and  accounting,  administration  of  communications  and  information 
systems,  management  and  administration  of  personnel  and  human  resources 


activities  and  achievements 


The  War  Memorial  department  has  one  program,  "Qperation  an^W Center.  This  program  includes  all 
safe,  proper  and  efficient  operation  and  maintenance  of ; “ personal  services;  all  operational  and 

SnaS^  — ity  and  sta9e  pr0dUCti°n;  3nd  Plannm9  and  ,mP'ementin9  faC,l,t'eS 

maintenance  and  capital  improvement  projects. 


facilities  rentals  and  usages 

In  FY  2011-12,  a total  of  904  performances  and  events  took  place  in  the  War  Memorial's  performance  facilities,  with  total  attendance  of 
1,116,011  as  follows: 


Facility 

Performances/Events 

Attendance 

% of  available  dates 
rented 

Opera  House 

181 

461,075 

94% 

Davies  Symphony  Hall 

259 

481,581 

88% 

Herbst  Theatre 

286 

141,367 

81% 

Green  Room 

178 

31,988 

51% 

TOTALS 

904 

1,116,011 

78% 

The  War  Memorial  prides  itself  not  only  on  its  stellar  facility  utilization  percentages,  but  on 
our  licensing  venues  to  a diverse  array  of  user  groups.  In  FY  2011-12,  122  different  user 
groups  rented  a performance/event  venue  from  the  War  Memorial  for  their  presentation 


Morbst  Thoatro  - sot  (or  piano  recital 


FY  2011-12  PERFORMANCE/ EVENT  LICENSEES  (122  DIFFERENT  USER  GROUPS) 


Art  Institute  of  California  SF 


Dancers'  Group  / Post:  Ballet 


International  Interior  Design 
Assn.  (IIDA) 


International  Studies  Academy 


Presidio  Pert.  Arts  Fdn. 


Project  Comedy 


Soli  Club  CAIS 


Star  Dance  Studio 


ACTCM 

Another  Planet  Entertainment 


Drew  School 


JMP  Productions 


APA  Heritage  Foundation 


Earplay 


Katya  Grineva 


Public  Health  Institute 
Reality  SF 


Streamline  Events 


Architects  & Engineers  for  9/1 1 
Truth 


Earth  Island  Institute 


Korean  American  Coalition 
Korean  American  Nursing 


Richmond/Ermet  AIDS  Fdn 


Surf  Dog  Records 


Ballet  with  Miss  Tilly 


Empower  Consulting 


Flome 


Bay  School 


FAIS  (International  HS) 


Breast  Cancer  Fund 


Fdtn.  for  National  Progress 


Korean  Women's  Int'l  Network 
KPIX  CBS  5 


Salesforce  Foundation 
Seiha  USA  _____ 


California  Academy  of 
Sciences 


Fellowship  for  the  Performing 
Arts  __ 


Lamplighters  Music  Theatre 


SF  Chamber  Orchestra 


Symphony  Parnassus 


Synergy  School 
TechCrunch 


The  Commonwealth  Club 


California  Institute  of  Integral 

Studies 

California  Teachers 
Association 


Filipina  Women's  Network 


Linking  Rings  Performing  Arts 


SF  Choral  Society 


Four  Seasons  Arts 


Litguake  Foundation 


SF  Contemporary  Music 
Players 


Cancer  Prevention  Inst,  of  CA 


French  American  Cultural 
Society 


Live  Nation  Worldwide 


SF  Falun  Buddhan  Study 
Assn.  


Carousel  Catering,  Inc. 


Fresno  Grand  Opera 


Maestro  Artist  Management 


SF  Gay  Men's  Chorus 


The  Kinsey  Sicks 


Theatreworks  USA 


UCSF  1 1( ispital 


Cathay  Bank  Foundation 


Gay  Asian  Pacific  Alliance 


Media  Evangelism  Association 


SF  Girls  Chorus 


Chamber  Music  SF 


Geographic  Expeditions 


Merola  Opera  Program 


SF  Opera 


George  Komsky 


Midsummer  Mozart 


Chinese  Consolidated 
Benevolent  


George  Mesterhazy 


National  Public  Radio 


Chinese  Herb  Trade 
Association 


GGU  School  of  Law 


New  Century  Chamber 
Orchestra 


Choirs  of  America 
City  Arts  & Lectures 


nnlriman  Environmental  Fdn. 


Gospel  Gators 


Nima  Entertainment 
Notable,  Inc. 


City  Church  SF 


Hahibis  Entertainment 


Community  Housing 
Partnership 


Hai  Yan  Jackson  Chinese 
Dance . 


Congregation  Sha'ar  Zahav 


Cypress  Performing  Arts 


Harmonic  Chorus 


Humanities  West 


Instituto  Familiar  de  la  Raza_ 


Omni  Foundation  for  the 
Performing  Arts 


Payam  Entertainment 


SF  Opera  Center  / Merola 


SF  Opera  Guild 


SF  School  of  the  Arts  (SOTA) 


SF  Symphony 
SFJAZZ 


UCSF  Pharmacy 


U'  .SI  1 ,(  Iv.ol  ol  I mntistry 


■choc I of  Nursing 


Urban  School 
US  Bank 


San  Francisco  Foundation 


Philharmonia  Barogue 
Orchestra 


Ponderosa  Music  & Art 


Presidio  Hill  School 


San  Francisco  Performances^ 


SFSU  Dept  of  Health 
Education  


Sing  for  America 


Snowy  World  Entertainm ei n t 


Wallenberg  High  School 
irl 

Word  for  Word  


Youth  Speaks 
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NOTABLE  EVENTS  AND  ACTIVITIES  IN  FY  2011-12 


. The  San  Francisco  Opera  presented  a total 
of  73  performances  in  the  Opera  House 
during  FY  2011-12,  including  the  world 
premiere  of  Heart  of  a Solidor  with  music 
by  Christopher  Theofanidis  on  the  10th 
anniversary  of  9-11. 

■ During  the  its  2012  Summer  Season  the 
Opera  brought  the  San  Francisco  premiere 
of  John  Adam’s  Nixon  in  China  to  the 
Opera  House  stage. 

■ On  September  25,  2011,  the  San 

Francisco  Opera  presented  a FREE 
simulcast  of  their  performance  of  Turandot 
from  the  Opera  House  to  more  than  16,000 
people  at  AT&T  Park. 


San  Frandsco  Opara's  production  of  "Nixon  in  China" 


■ The  San  Francisco  Symphony  celebrated  its  centennial  season  in  FY  2011-12,  presenting  a total  of  234  concerts  in 
Davies  Symphony  Hall,  including  27  concerts  for  local  school  children.  In  September  2011,  the  San  Francisco  Symphony 
and  Michael  Tilson  Thomas  launched  the  Orchestra’s  milestone  Centennial  Season  with  a celebratory  gala  concert 
dubbed  “Fanfare  for  a New  Century”  at  Davies  Symphony  Hall  which  was  broadcast  on  local  public  television  affiliate 
KQED.  The  gala  concert  recording  was  combined  with  footage  about  the  Symphony’s  history  to  create  the 
Emmy©  Award-Winning  San  Francisco  Symphony  at  100  which  was  broadcast  as  part  of  PBS’s  national  Great 
Performances  series  and  released  in  DVD  and  Blu-Ray  formats. 

■ The  San  Francisco  Ballet  performed  91  presentations  in  FY  2011-12,  highlights  included  the  San  Francisco  Ballet 
premiere  of  John  Cranko’s  Onegin  and  a newly  designed  production  of  Tomasson/Posshokhov’s  Don  Quixote. 
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. The  San  Francisco  Symphony  continued  to  increase  their  presence  in  the 
classical  media  market  by  releasing  two  CDs  in  2011-12.  The  first  features 
Michael  Tilson  Thomas  and  the  San  Francisco  Symphony  performances  of 
Beethoven's  Symphony  No.  7 and  Leonore  Overture  No.  3.  The  second 
features  John  Adams'  San  Francisco  Symphony  commissioned  Harmonielehre 
and  the  Michael  Tilson  Thomas  commissioned  Short  Ride  in  a Fast  Machine. 
All  recordings  were  made  in  front  of  live  audiences  in  Davies  Symphony  Hall 

. National  Public  Radio  recorded  a broadcast  of  their  hit  radio  show  Wait,  Wait , 
Don't  Tell  Me  in  front  of  a live  audience  at  the  War  Memorial  Opera  House  on 
July  14,  2011. 

■ Snowy  World  Entertainment  presented  Universal  Ballet  of  Korea  performing  the 
Korean  folk  tale  The  Blind  Man's  Daughter  at  the  Opera  House  July  24,  201 


. The  Concert  for  the  UCSF  Bemoff  Children’s  Hospital  featuring  Alanis  Morisette 
and  Jay  Leno  took  place  at  Davies  Symphony  Hall  on  September  1 , 201 1 

. Chinese  traditional  music  and  dance  performance  troupe  Shen  Yun  performed 
in  the  Opera  House  for  seven  performances  in  January  201 2 


The  San  Francisco  Symphony  presented  its  bi-annual  "Blacl<  & ^hite  Bait  on 
June  2.  2012  in  the  Veterans  Building  and  Davies  Symphony  Hall  as  well  as  the 
grounds  of  the  Performing  Arts  Center. 


mil 
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Black  ond  Whllo  Ball  tool  adjacent  to  Votoronn  Building 
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OTHER  FACILITY  RENTALS  AND  USAGES 

ln  additlo„  ,0  performances  anrf  seen..,  ..her  r.n.a.s  anrf  n.a8.s  , me  W„  Memo,,.,  » >n  F*  20,  M2  rnCoderf 

. 7pll.rP.ch  Reh..m.l  « ™,e  were  a ,ota,  o,  ,ahearSa'  “’““h 

Rehearsal  Hall  during  FY  2011-12,  an  average  usage  of  64 /o  of  available  rental  aay 


Film  and  Pholo  Aclivlhp  Dunng  FY  201  M2,  ,he  Wa,  m!:ra.'SSi1^ 

activities  in  and  on  the  War  Memorial  and  Performing  commercial  featuring  featured  Charlie  Brown's  piano- 

War  Memorial  Opera  House  was  featured  prominently  |Qvjng  buddy  Schroeder  and  a love  struck  Lucy  which 

premiered  during  the  Grammy  Awards  broadcast  in 
Ptahri  larv  901 2 


m Veterans  Meeting  Rooms:  The  San  Francisco 

Posts  of  the  American  Legion,  beneficiaries  under  the 
1921  War  Memorial  Trust  Agreement,  held  a total  of  468 
meetings  and  other  activities  in  the  War  Memorial 
Veterans  Building. 


. Veterans  Building  Usage:  While  anticipating 

closure  of  the  Veterans  Building  for  seismic  and  life- 
safety  upgrades  in  mid-2013,  Veterans  Building  office 
spaces  continued  to  be  utilized  by  the  San  Francisco 
Unified  School  District  affiliated  Center  for  Wellness  & 
Achievement,  Swords  to  Plowshares,  San  Francisco  Law 
Library,  Mayor's  Office  on  Disability,  San  Francisco  Arts 
Commission  Gallery,  Department  of  the  Environment, 
and  the  Museum  of  Performance  & Design. 


VoloronB  Building  Groon  Room  - Film  Shoot  Location  (or  "Hommlng  Way  and  GollhOfn*  olrod  on  NDO  In  May  2012 


FACILITIES  OPERATIONS  AND  PLANNING 


OPERATIONS  AND  PLANNING  HIGHLIGHTS  AND  ACHIEVEMENTS  IN  FY  2011-12 


VETERANS  BUILDING  SEISMIC  UPGRADE  AND  IMPROVEMENTS  PROJECT 

The  War  Memoeal  Boa, a of  Trustees  completed  its  p,e-des,gn  planning  phase  tor  the  Veterans  Bonding  Seism, c upgrade  and 
Improvements  Project  in  September  2010.  This  was  the  culmination  of  five  years  of 
public  hearings  and  study  regarding  future  Veterans  Building  space  Programming  and 
utilization.  In  accordance  with  the  City’s  Ten-year  Capital  Plan  and  [he  FY ^ 2010-11 
approved  City  budget,  Veterans  Building  Project  design  phase  funding  of ^$15  mill  on 
was  appropriated  n the  War  Memorial's  FY  2010-11  budget.  In  March  2011  the 
Veterans  Building  Project  was  officially  turned  over  to  the  Department  of  Public  Wor  s 
for  implementation  The  War  Memorial  Board  of  Trustees  and  staff  are  continuing 
planning  meetings  to  accommodate  the  Project  schedule  as  follows: 


9/11  - 10/11 
11/11  - 1/12 
2/12-4/12 
5/12-12/12 
1/13-4/13 
7/13-6/15 


Scope  Validation 
Schematic  Design 
Design  Development 
Construction  Documents 
Permit,  Bid  & Award 
Project  Construction 


Throughout  FY  2011-12,  War  Memorial  administrative,  engineering  and  security  staff 
members  worked  diligently  with  Department  of  Public  Works  Bureau  of  Architecture 
staff  as  well  as  with  the  Project  consultant  team  lead  by  Simpson,  Gumpertz  and 
Heger  The  scheduled  Scope  Validation,  Schematic  Design,  and  Design  Development 
phases  were  completed  on  time  and  within  budget 


Votoronn  Building  Exlorlor 
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SAN  FRANCISCO  VETERANS  MEMORIAL  PROJECT 


In  March  2010,  the  War  Memorial  Board  of  Trustees  accepted  the  proposal  from  a group  of  in^  ' ..  {j~L  conservation  and 

Board  of  Trustees,  to  raise  funds  to  be  contributed  to  the  War  Memorial  for  the  design,  fab"c^lon; thus  fulfillma  the 
maintenance  of  a veterans'  memorial  in  the  Memorial  Court  between  the  Opera  House  and  Veterans  Building,  thus  fulfilling  the 

original  design  intent  for  the  Memorial  Court. 


The  War  Memorial  engaged  the  San  Francisco  Arts  Commission  to  conduct  a nationwide  design  competition  for  the  San  Francisco 
Veterans  Memorial.  This  process  was  concluded  in  June  2011  with  the  selection  of  artist  Susan  Narduli  and  landscape  designer 
Andrea  Cochran  as  the  design  team  for  the  Veterans  Memorial.  During  FY  2011-12  the  War  Memorial  entered  into  a Memorandum 
of  Understanding  with  the  artists  and  engaged  the  Department  of  Public  Works  to  oversee  architectural  services,  and  the  project 
design  was  refined  with  input  from  the  Planning  Department  and  Mayor’s  Office  on  Disability. 


In  FY  2010-11,  the  Veterans  Memorial  Committee  raised  $1.64  million  towards  the  project;  in  FY  2011-12,  the  Veterans  Memorial 
Committee  raised  an  additional  $860,000,  thus  meeting  the  $2.5  million  goal  for  the  project. 


In  May  2011,  the  War  Memorial  Board  of 
Trustees  accepted  a grant  from  the  Stephen 
Bechtel  Fund  in  the  amount  of  $1.5  million  for 
the  San  Francisco  Veterans  Memorial  Project 
and  accepted  the  conditions  of  such  grant, 
including  naming  the  Memorial  Court  Drive  for 
Charlotte  and  George  Shultz.  On  May  10, 
2012,  the  Veterans  Memorial  Committee  held  a 
ceremony  to  name  the  “Charlotte  and  George 
Shultz  Horseshoe  Drive.”  The  Veterans 
Memorial  Committee  continues  to  work  with  the 
War  Memorial  Board  of  Trustees  to  meet  its 
target  for  installing  and  dedicating  the  Veterans 
Memorial  in  November  2013. 


Rondorino  of  San  Frandaco  Vatorana  Momorial  aolocfod  design  ’Passago  of  Ramambranca’  by  Susan  Narduli  4 Andrwa  Cochran 


MARKETING  AND  COMMUNICATIONS  UPGRADE  PLAN 

In  FY  2011-12,  the  War  Memorial  continued  a multi-phase  marketing  and  communications  upgrade  plan  The  second  phase, 
completed  in  July  2012,  entailed  the  implementation  of  new  logo  and  visual  identity  on  letterhead,  envelopes,  busmess  cards  3nd 
brochures  as  well  as  the  planning  and  design  of  a new  departmental  website.  Phase  three,  to  be  implemented  in  FY  2012-13,  ent 
introducing  a new  departmental  website  to  be  built  by  the  Department  of  Technology  and  Information  Services 

BOOKING  AND  SCHEDULING  SOFTWARE 

Durina  FY  2010-1 1 War  Memorial  staff  reviewed  available  venue/room  scheduling  software  products  and  selected  A rtifax.  During 
the  first  half  of  FY  2011-12,  department  staff  conducted  a careful  analysis  of  current  scheduling  and  contracting  methodology^ 
Working  closely  with  Art, fax  staff,  the  department  developed  an  approach  for  implementing  and  customizing  the  new  soft* to  best 
meet  the  needs  of  the  War  Memorial  and  its  clients  During  the  second  half  of  FY  2011-12.  ArUfax  and  department  staff ^nduda 
ctaff  trainma  and  conducted  workshops  to  garner  feedback  and  to  develop  consensus  around  software  protocols.  After  months  of 
working  on  test  versions  of  the  software,  in  August  2012  staff  began  inputting  live  information  into  Artifax  with i the  goal  of -completely 
discontinuing  the  current  manual  booking  process  and  moving  to  online  booking  tasks  and  schedules  no  later  than  February  2013 


SAFETY  COMMITTEE 


In  FY  2011-12,  the  War  Memorial  staff  strengthened  its  safety  initiatives  by  creating  a new  Safety  Committee  and  by  issuing  an 
updated  Injury  and  Illness  Prevention  Program  plan  to  all  employees.  The  Safety  Committee  meets  bi-monthly . 


FACILITIES  MAINTENANCE  AND  IMPROVEMENT  PROJECTS  IN  FY  2011-12 


A wide  range  of  maintenance  and  improvement  projects  were  implemented  during  FY  2011-12 
War  Memorial  and  Performing  Arts  Center  buildings  and  grounds  to  enable  the  War  Memorial  to  fuirin 
its  mission.  Notable  projects  include: 


War  Memorial  Opera  House 
Box  Rail  Fabric  Replacement 

Reupholstering  of  historic  chairs  in  War  Memorial  Meeting  Room 


War  Memorial  Veterans  Building 

Replacement  of  Herbst  Theatre  Main  Curtain 
Reupholstering  of  historic  settees  in  Herbst  Theatre  lobby 


Louise  M.  Davies  Symphony  Hall 

Replacement  of  carpet  in  lobby  areas 
Exterior  and  interior  tile  roof  repairs 
Power  wash  of  Hall  exterior 


Opera  House  Pin  Rail 


Assisted  the  San  Francisco  Symphony  with  their  project  to  install  crown  lettering  to  the  roof  of  the  Hall,  provide  additional 
exterior  lighting,  and  new  exterior  illuminated  signage  along  the  Grove  Street  sidewalk  and  near  building  entrances  at  Van 
Ness  Avenue  and  Hayes  Street. 


Zellerbach  Rehearsal  Hall 

Emergency  water  intrusion  remediation  in  Zellerbach  Rehearsal  Hall  Room  C including  replacement  of  damaged  floor  and 
walls  and  installation  of  new  protective  sealing  membrane. 

Exterior  Grounds 

Construction  of  accessible  ramp  into  the  Memorial  Court  between  Opera  House  and  Veterans  Building 

Removal  of  ivy  from  Memorial  Court  planting  beds  and  replacement  with  new  plantings  consistent  with  Thomas  Church’s 
original  Memorial  Court  design. 


COMMUNITY  INVOLVEMENT 


CIVIC  CENTER  COMMUNITY  BENEFIT  DISTRICT 


The  War  Memorial  continued  its  commitment  to  take  a leadership  role  in  the  activities .of  thr .newly rj^Po7^dfi^^Cx5|unt^;  oTre^or^nd 
2012,  after  serving  on  the  interim  board  for  one  year. 


INTERNATIONAL  ASSOCIATION  OF  VENUE  MANAGERS  (IAVM) 

The  War  Memorial  is  an  active  member  and  participant  in  the  International  Association  of 
Venue  Managers  The  War  Memorial  has  a staff  representative  on  the  20-member 
Performing  Arts  Sector  Committee  of  IAVM,  as  well  as  the  IAVM  Performing  Arts  Center 
Conference  Planning  Committee  which  presented  its  20  Anniversary  Conference  in  New 
York  City  in  February  2012  War  Memorial  staff  made  an  offer  to  act  as  the  host  committee 
for  an  IAVM  Performing  Arts  Conference  in  San  Francisco  in  February  2015  This  offer  was 
accepted  at  the  IAVM  Annual  Meeting  in  Fort  Lauderdale  in  July  2012, 


Civic  Contor  Community  Bonoflt  Dlotricl  Ambnt»nndore 


EXECUTIVE  BUDGET  SUMMARY 


The  War  Memorial  is  a special  fund  department  receiving  annual  rvalues  from n^e  fr0m  facilities’  rente  s concessions  and  services. 
(Section  515.01,  Article  7,  Part  III  of  the  S.F  Municipal  Code);  and  2 eal Revenue  atm  a an  annual  hc^el  tax  allocation  to  the  War 

The  War  Memorial  Special  Fund  was  created  on  7/1/82  as  °f  the  Genera!  Fund  The  War  Memorial  Special  Fund  is  the  War 
Memorial,  such  appropriation  to  be  in  lieu  of  appropna tions  1 from  the  ( Senera  Fun . The  War  Mem  P gre  ^ 

forward  each  year  in  the  War  Memorial  Special  Fund  for  the  same  budgetary  uses  in  subsequent  years. 


The  War  Memorial  receives  no  General  Fund  support  and  must  fund  its  annual  operating  and  capital  budgets  within  its  special  revenue 
tend  caS  This ^requires  careful  planning  of  special  revenue  fund  appropriations  and  accruals  to  insure  the  availability  of  sufficient 
funds  to  support  the  department’s  on-going  operation  and  maintenance  and  to  support  both  current  and  future  capital  program  needs. 


— 

FY  201 

1-12  Mil'll  Level  Budget  Summary 

Final 

Actual 

Revised 

Cnrry-Fwd./ 

FINAL 

ACTUAL 

Carry-Fwd./ 
to  FY  2011- 

Variance 

Clui  meter  Title 

Note 

Budget 

Adjustments 

BUDGET 

12 

REVENUES  (Non  General  Fund  Support) 

Motel  Tax  Revenue 

1 

$8,676,261 

$0 

$8,676,261 

$8,676,261 

$0 

SO 

Earned  Revenue 

2,159,648 

- 

2,159,648 

2,397,212 

- 

237.564 

Other  Revenue 

- 

- 

- 

- 

- 

- 

Use  of  Fund  Balance  (See  Below) 

991,401 

- 

991,401 

991,401 

- 

- 

Carry-Forward  Appropriations 

- 

6,753,075 

6.753.075 

6,753,075 

- 

- 

TOTAL  REVENUES 

$11,827,310 

$6,753,075 

$18,580,385 

$18,817,949 

SO 

S237,564 

Character  Title 

TOTAL  REVENUES 


EXPENDITURES 

Operating  Expenditures  (AAA) 

001  Salaries 

013  Mandatory  Fringe  Benefits 

020  City  Overhead 

021  Non-Personal  Services 

040  Materials  & Supplies 

060  Capital  Outlay  - Equipment 


Budget 
SI  1,827,310 

Adiustmcnts 

$6,753,075 

SI  8,580,385 

$18,817,949 

$0 

$237,564 

$4,825,032 

$0 

$4,825,032 

$4,797,999 

$0 

$27,033 

2,275,307 

- 

2.275,307 

2,275,307 

772.016 

4,723 

776,739 

704.059 

19.170 

53.511 

296,500 

5,431 

301.931 

253.233 

. 

29,296 

1 9,402 

3.029,639 

2.031 

3.031,670 

2,886.178 

24,386 

121.105 

Budget  Notes 


1 

2 


FY  2011-12  hotel  room  lux  Allocation  set  in  AAO  at  $8,676,261.  $4,620,039  below  the  S.F.  Municipal  Code  allocation  of$l3, 296,300 

Capital  Projects  (ACP)  carry-forward  expenditures  include  $4,669,000  for  projects  to  be  implemented  sis  part  of  the  Veterans  Building 
lor  construction  start  on  7/1/13. 


Seismic  Upgrade  & Improvements  Project, 


3 Total  $676,670  of  Special  Fund  balance  appropriated  in  FY  2012-13  approved  budget. 


scheduled 


